CITY OF PETERSBURG

Tourism
Plan




Contents

Page|l

VI.

VII.

VIII.

XI.

XIL.

XIILI.

XIV.

XV.

Message from the Mayor a@bmmitteeChair
Tourism PlanPurpose, Mission, Vision
Tourism PlanGoals

Tourism PlanObjectives

Overview of Petersburg

Current Status of Petersburg Tourism
Economic Impact of Tourism
Petersburg Tourism Revenue
Petersburg Tourism Expenditures
Petersburg Tourism Zone

Petersburg Tourism Partners

Tourism Assets

Petersburg Tourism SWOT Analysis
Tourism Marketing Plan

Appendices

A. 2018 Regional Lodging Report

B. Petersburg Tourism Zone Ordinance
C. Petersburg Tourism Zone Map

D. Petersburg Tourism Assets

E. Petersburg SWOT Survey Results

Page

10
12
14
15
16
17
20
23
24
28
29

31

35

45




Page]| 2

Message from theMayor and Chair of the Economic DevelopmentTourism, Land Use and
Housing StandingCommittee:

On behalf of the @y of Petersburg, Virginia, we agmroud to pesent our Tourism Plan 2018
2023 It is a fantastic strategy for the Citf/etersburg ant an integral step in working toward
a sustainabléourism program for the future olur City. Tourism in Petersburg offeasbrilliant
blend of history, natural beauty, a vibrant-tbdvn atmosphere with a desirabéad walkable
downtown lifestyle.

While tourism in Petersburg has always been an omeipiresntity,recent financial obstacles
forced the City to prioritizeother aspects of our community. This resulted in a reduction of
resources allocated for tourism.eWinderstand that our tourism assetsalarge part of what
makes up Petersburg. Thésesomething here for everyone.

This Tourism Ran will enableCity Council and Petersburg City staff makestrategicdecisions
regarding increasing tourism opportunities.Contributions from local busiesses, tourism
operators, regional stakeholders and community membershesre collated to develop clear
method for Council to consider and implement.

This process hastrengthenedCity Counci | 6s relationshi @andwi th
improved enggement with the community. Thiwill better equip us to achievihe shared
outcomes from this plan. Waecknowledge the significant work that has beedentaken by our

City Council; City Manager; Economic DevelopmentTourism, Land Use, and Housing
Standirg Committee;and other team members invet/with thisproject.

This plan will be reviewedannually to meet théourism needs of theverchanging social,
economic and environmé&l conditions of our Citywe welcome any further contributions or
feedbak.

Samuel Parham W. Howard Myers

Mayor of Petersburg Chair
Economic Development, Tourisn

Land Use, and Housing Standir
Committee
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Petersburg Tourism Plan

Vision

The vision of Petersburg, Virginia Tourism is a sustainable tourism program, rich with assets that
capture all aspects of Petersburgdés beauty,
each year.The resulting program will establish fertile ground for Petersburg tourism to
continuously grow.

Mission

The mission of Petersburg, Virginia Tourism is to create a unique and memorable visitor
experience that showcases itehmx ofCartisaga sulinary, ¢ h
recreational and other contemporary offerings.

Purpose

This Tourism Plan will act as a focused guide in making sound decisions for the new foundation
of Petershurg tourism. The purpose of this document is to serve adyetcfatr stimulating the
revitalization of tourism in Petersburg.
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Visitors marvel aexhibitslocated inThe Walton Gkery Downtown
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Petersburg Tourism Plan: Goals

1. Establish and maintain Tourism assets that attract visitors and serve to tell the story of
Petersburg both past and present.

2. Develop and implement Mketing efforts to make prospective visitors aware of the
Cityds Tourism offerings.

3. Cultivate sound relationships with nonprofit, private, and state partners involved with
tourism activities and attracti onmsPlano f aci

4. Leverage existing resources and identify new resources to attract new investment in
tourismrelated projects within thBowntownTourism Zone.

5. Establish a City of Petersburg destination marketing and management organization to
oversee the implerm¢ation of the Tourism Plan and update process.

River Street in Old Towne Petersbur
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Petersburg Tourism Plan: Objectives

Goal #1: Establish and maintain Tourism Assets that attract visitors and serve to

tell the story of Petersburg both past and present.

Objective 1:  Develop an invetory of all Cityowned tourism assets by the fourth quarter
2018.

Objective 2:  Develop a maintenance budget for all @tyned tourism assets by the fourt
guarter of 2018.

Objective 3:  Develop a budget with funding sources for all @ityned tourisn assets by
the fourth quarter of 2018.

Objective 4:  Develop an operational plan that includes staffing, hours of operation, an:
materials used for all Citpwned tourism assets by the fourth quarter of 20

Objective 5:  Develop a document thdescribe howeach Cityowned tourism asset serve
to tell the story of Petersburg by the fourth quarter of 2018.

Objective 6:  Develop a list of tourism asset deficiencies by the fourth quarter of 2018.

Objective 7:  Develop strategies to support additionalriem resources that serve to addre
deficiencies. To be reviewed annually.

Goal #2: Developmar ket i ng efforts to make pro

Tourism offerings.

Objective 1:  ldentify current trends that combine traditional tearipractices with digital
technology by first quarter of 2019.

Objective 2:  Develop a process for surveying all tourists and quantifying the results to
in prioritizing target areas for improvement by first quarter of 2019.

Objective 3:  Developan organization flow chart to define marketing efforts of Petersbu
tourism partners by first quarter of 2019.

Objective 4:  Work with tourism partners to develop and implement creative strategies

attract and engage visitors beginning the firstrguaf 2019.
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Goal #3: Cultivate sound relationships with nonprofit, private, and state partners
involved with tourism activities and attractions to facilitate
i mpl ementation of the Cityo6s Tour

Objective 1:  Create a clear organizatidiod chart to effectively outline current and future
City tourism partnerships by the first quarter of 2019.

Objective2: OQOutl ine the benefits each partner
first quarter of 2019.

Objective 3:  Create sucas measures for all partnerships to be assessed annually.

Goal #4: Leverage existing resources and identify new resources to attract new
investment in tourism-related projects within the Downtown Tourism
Zone.

Objective 1:  Work with the Virgina Tourism Corporation to identify resources availab
to support Petersburg tourism annually by the second quarter of 2019.

Objective 2  Identify resources available through foundations and organizations to
support Petersburg Tourism annually by the sdaprarter of 2019.

Objective 3:  Explore options to expand tourism zone to include other areas of the Ci
second quarter of 2019.

Goal #5: Establish a City of Petersburg destination marketing and management
organization to oversee the implementation of the Tourism Plan and
update process.

Objective 1:  Develop a draft organization structure based on other similar organigat
by the second quarter of 2019.

Objective 2:  Present the draft structure to the City Council for consideration by the
second quarter of 2019.
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Baker at Buttermilk Bakery
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