
 
 
 

  

 

 

 

 

2018 



P a g e | 1 

 

 Contents 
 

   

  Page 

I. Message from the Mayor and Committee Chair 

 

2 

II.  Tourism Plan: Purpose, Mission, Vision 3 

III.  Tourism Plan: Goals  4 

IV.  Tourism Plan: Objectives  5 

V. Overview of Petersburg 8 

VI.  Current Status of Petersburg Tourism 10 

VII.  Economic Impact of Tourism 12 

VIII.  Petersburg Tourism Revenue 14 

IX.  Petersburg Tourism Expenditures 15 

X. Petersburg Tourism Zone  16 

XI.  Petersburg Tourism Partners  17 

XII.  Tourism Assets  20 

XIII.  Petersburg Tourism SWOT Analysis  23 

XIV.  Tourism Marketing Plan 24 

XV. Appendices 28 

 A. 2018 Regional Lodging Report 29 

 B. Petersburg Tourism Zone Ordinance 31 

 C. Petersburg Tourism Zone Map 34 

 D. Petersburg Tourism Assets 35 

 E. Petersburg SWOT Survey Results 45 

  



P a g e | 2 

 

Samuel Parham 

Mayor of Petersburg 

 

 

 

 

Message from the Mayor and Chair of the Economic Development, Tourism, Land Use and 

Housing Standing Committee: 

 

On behalf of the City of Petersburg, Virginia, we are proud to present our Tourism Plan 2018 ï 

2023. It is a fantastic strategy for the City of Petersburg and is an integral step in working toward 

a sustainable tourism program for the future of our City. Tourism in Petersburg offers a brilliant 

blend of history, natural beauty, a vibrant old-town atmosphere with a desirable and walkable 

downtown lifestyle. 

 

While tourism in Petersburg has always been an omnipresent entity, recent financial obstacles 

forced the City to prioritize other aspects of our community. This resulted in a reduction of 

resources allocated for tourism. We understand that our tourism assets are a large part of what 

makes up Petersburg. There is something here for everyone.  

 

This Tourism Plan will enable City Council and Petersburg City staff to make strategic decisions 

regarding increasing tourism opportunities. Contributions from local businesses, tourism 

operators, regional stakeholders and community members have been collated to develop clear 

methods for Council to consider and implement.  

 

This process has strengthened City Councilôs relationship with tourism stakeholders and 

improved engagement with the community. This will better equip us to achieve the shared 

outcomes from this plan. We acknowledge the significant work that has been undertaken by our 

City Council; City Manager; Economic Development, Tourism, Land Use, and Housing 

Standing Committee; and other team members involved with this project.  

 

This plan will be reviewed annually to meet the tourism needs of the ever-changing social, 

economic and environmental conditions of our City, we welcome any further contributions or 

feedback.  

 

 

 

    W. Howard Myers 

Chair 

Economic Development, Tourism, 

Land Use, and Housing Standing 

Committee 
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Petersburg Tourism Plan 

 

Vision 

The vision of Petersburg, Virginia Tourism is a sustainable tourism program, rich with assets that 

capture all aspects of Petersburgôs beauty, heritage, character, and attracts thousands of visitors 

each year. The resulting program will establish fertile ground for Petersburg tourism to 

continuously grow.  
 

Mission 

The mission of Petersburg, Virginia Tourism is to create a unique and memorable visitor 

experience that showcases the Cityôs rich history and a creative mix of artisanal, culinary, 

recreational and other contemporary offerings.  

 

Purpose 

This Tourism Plan will act as a focused guide in making sound decisions for the new foundation 

of Petersburg tourism. The purpose of this document is to serve as a catalyst for stimulating the 

revitalization of tourism in Petersburg.  

 

  
Visitors marvel at exhibits located in The Walton Gallery Downtown  
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Petersburg Tourism Plan: Goals  

1. Establish and maintain Tourism assets that attract visitors and serve to tell the story of 

Petersburg both past and present. 

 

2. Develop and implement Marketing efforts to make prospective visitors aware of the 

Cityôs Tourism offerings. 

 

3. Cultivate sound relationships with nonprofit, private, and state partners involved with 

tourism activities and attractions to facilitate implementation of the Cityôs Tourism Plan. 

 

4. Leverage existing resources and identify new resources to attract new investment in 

tourism-related projects within the Downtown Tourism Zone. 

 

5. Establish a City of Petersburg destination marketing and management organization to 

oversee the implementation of the Tourism Plan and update process. 

  

River Street in Old Towne Petersburg 
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Petersburg Tourism Plan: Objectives 

Goal #1:  Establish and maintain Tourism Assets that attract visitors and serve to 

tell the story of Petersburg both past and present. 

  

Objective 1: Develop an inventory of all City-owned tourism assets by the fourth quarter of 

2018. 

Objective 2:  Develop a maintenance budget for all City-owned tourism assets by the fourth 

quarter of 2018. 

Objective 3: Develop a budget with funding sources for all City-owned tourism assets by 

the fourth quarter of 2018. 

Objective 4: Develop an operational plan that includes staffing, hours of operation, and 

materials used for all City-owned tourism assets by the fourth quarter of 2018. 

Objective 5: Develop a document that describes how each City-owned tourism asset serves 

to tell the story of Petersburg by the fourth quarter of 2018. 

Objective 6: Develop a list of tourism asset deficiencies by the fourth quarter of 2018.   

Objective 7: Develop strategies to support additional tourism resources that serve to address 

deficiencies. To be reviewed annually.  

 

 

Goal #2:  Develop marketing efforts to make prospective visitors aware of the Cityôs 

Tourism offerings. 

  

Objective 1:  Identify current trends that combine traditional tourism practices with digital 

technology by first quarter of 2019. 

Objective 2:  Develop a process for surveying all tourists and quantifying the results to assist 

in prioritizing target areas for improvement by first quarter of 2019.  

Objective 3:  Develop an organization flow chart to define marketing efforts of Petersburg 

tourism partners by first quarter of 2019.     

Objective 4: Work with tourism partners to develop and implement creative strategies to 

attract and engage visitors beginning the first quarter of 2019. 
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Goal #3:  Cultivate sound relationships with nonprofit, private, and state partners 

involved with tourism activities and attractions to facilitate 

implementation of the Cityôs Tourism Plan.  

  

Objective 1:  Create a clear organization flow chart to effectively outline current and future 

City tourism partnerships by the first quarter of 2019.  

Objective 2:  Outline the benefits each partnership provides to the Cityôs tourism efforts by 

first quarter of 2019.   

Objective 3:  Create success measures for all partnerships to be assessed annually.     

 

 

Goal #4:  Leverage existing resources and identify new resources to attract new 

investment in tourism-related projects within the Downtown Tourism 

Zone. 

  

Objective 1:  Work with the Virginia Tourism Corporation to identify resources available 

to support Petersburg tourism annually by the second quarter of 2019. 

Objective 2 Identify resources available through foundations and organizations to 

support Petersburg Tourism annually by the second quarter of 2019. 

Objective 3: Explore options to expand tourism zone to include other areas of the City by 

second quarter of 2019.  

  

 

Goal #5:  Establish a City of Petersburg destination marketing and management 

organization to oversee the implementation of the Tourism Plan and 

update process. 

  

  

Objective 1:  Develop a draft organization structure based on other similar organizations 

by the second quarter of 2019. 

Objective 2: Present the draft structure to the City Council for consideration by the 

second quarter of 2019. 
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Set of feature film ñLincolnò filmed in Petersburg 

 
Virginia State University Homecoming  

 
Baker at Buttermilk Bakery   


