City of Petersburg
Council Advance
August 4, 2016
Multimodal Transit Station
Petersburg, Virginia
1:00pm
Agenda

Thursday, August 4, 2016

1. Roll Call
2. Purpose
3. Advance Agenda

1:00 —-1:45 p.m.

1:45—2:00 p.m.

2:00 — 3:00 p.m.

3:00 —3:30 p.m.

3:30 —4:30 p.m.

Topic: Community Economic Development and Revenue

Objective: Development Plan

Speaker: Michelle Peters, Dr. Landis Faulcon and Richie McKeithen
Organization: City of Petersburg

Break

Topic: Community Economic Development and Revenue

Obijective: Development Plan

Speaker: Michelle Peters, Dr. Landis Faulcon and Richie McKeithen
Organization: City of Petersburg

Break

Topic: Public Works & Infrastructure
Objective: Asset Management Plan
Speaker: Daniel Harrison
Organization: City of Petersburg



4:30 - 5:30 p.m.

5:30 — 5:40 p.m.

5:40 - 7:00 p.m.

7:00 —7:10 p.m.

7:10 — until

Topic: Real Estate & Property Tax Update

Objective: Real Estate & Property Tax Update

Speaker: Pam Hairston & Kevin Brown

Organization: City of Petersburg

Break

Topic: Financial Reporting, Regional Service Agreement & Strategic Plan
Objective: Update & Vision

Speaker: Dironna M. Belton

Organization: City of Petersburg

Break

Closed Session



